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Iustructions: 1) euestionNo,{ and g is compulsory.

2) Attempt any tlvo questions froh queslion no,1,2 and3.
3) Attempt any t$-o questions froDr question no.5,6 and 7.
,l) Figures to the right itrdicrte full marks.

Ql) a) Explain project managemelt framework in detail. t8j

b) Discuss s$tems view ofproject. Explain three sphere model for iitemsmana(emenr. '/ i;i
Q2) a) -Explain net present value analysis. 

tgl

b) Explain project management plan contents.

Q3) a) Explain critical path analysis in schedule development.

b) List and describe various types ofcost estimates.

Q4) Write short note on (Any Three):

a) Project attributes.

b) Weighted Scoring Model.

c) WBS dictfonary.
.l: ,,

d) Four Frames of Organ izarions. -

. ' ..,t- . - PT.O.



sL-488
Q5) a) Explain Planning quality management.

b) Explainfollowing with respect to quality control.

f. I eontrol chart

, ii) Pareto chart

Q6) a) List and explain tools and techniques for managing project teams. [8]

b) Explain the process "Acquiring the project team,, in detail. tSl

Q7) a) Explain the contenrs ofriskregister with example. tS]

b) Describe techniques used for quantitative risk analysis. [g]

t81

18:

Q8) Write a shofi note on (Ary Three):

a) Improving IT Proj ect Quality.

b) McClelland,'sAcquired-NeedsTheory.

. 
c) Plandng risk management.

d) Inli.ortance ofhuman resource management. :
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