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B.E. (Computer Science and Engineering) (Semester_ VI! (Old)
Examination, l4ay _ 2017

PROJECT MANAGEMENT (Elective _ I)
Sub. Code : 47922

Day and Date : Tiursday, 18 - 05 - 2017
Time : 2.00 p.m. to 5.00 p.m.

Instluctions: 1) Figures to the rightitrdicate lull marl$.
2) Altempt an),flrree questions from each section.
3) euestion no 4 and g is compulsory.

Q2) a) Describe processes involve in,,scope management,,.
b) Explain use ofGantt chafis and pERT..

Q3) a) Explain Payback analysis.
b) Explain in detail about Change Control Board.

Q4) Write shoft note on (Arry THREE).
a) Scope Contr.ol.
b) Project poftlolio managemeff.
c) Arrow diagramming method.
d) Projectstakeholders.

SECTION-I
Ql) a) Explain different categories ofp'ojects. what are trre approaches used

lor Selecting projeots lor execurion? 
lSlb) Briefly describe fir,e project management process groups. lgl
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SECTION.II

Explain the follov,'ing with respect to eualitv,i) Qua.lity conrrol chats ii) Seven run rule.

Explain tuckman model ofteam development.
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Q6) a) Differentiqte between Brainslorming andDelphi techrique. , tSlb) Describetoilent ofrisk management plan. .- Igl

aD 4 +ig& i" -ganization use weigtlted decision matrix to evaluatef,roposals
as ]:an ofseller selecrion

18lb) t\plain statisrical samplingandpareroanalysis. 
tgl

Q8) Write short note on (Any THREE).
a) Performaacerepor-ting.
b) Mcclelland,s Aquired Needs theory.
c) Communicatioa planaing .

d) Types of contracts.
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